Governance and oversight Financial support IPC and PPE
« Adopting a whole system approach « payment to support increased costs Training and support to care homes
« Single points of referral for: Payments in advance re:

IPC Support IPC, Ccg (NHS * Invoices paidin 5 days « |IPC

SHROPSHIRE CCG) Testing support « Additional grant funding advice « Use of PPE

Staffing support and opportunities « isolating/ cohorting/ shielding
_ IPC grant funding (imminent) « Testing

Workforce Emotional and psychological

Testing
+ Testing programmes — all cohorts
» Hospital discharge and admissions

support « Supporting the workforce- wellbeing support
and resources : « Bereavement support
« Redeployment of staff into care

+ TRIM model
homes : :
« Staff testing
* Leadership and HR operational

support

| Robust risk management
process

Communications

* Lead comms officer system wide

*  Working continuously with Spic on
constantly updates information

« Streamline and highlight important
comms




